INCREDIBLE     CARNEGIE
had written a letter to Schwab, who superintended the
heating and tempering, "cautioning him to the utmost
care and diligence in faithfully fulfilling the contracts/*
Secretary Herbert's report continues:
After fully acquainting Messrs. Frick and Hun-
siker with the facts, I demanded satisfaction for
the damages resulting from these irregularities and
informed them that they would only be allowed to
proceed with the contract on condition of making
full reparation . . . Messrs, Frick and Hunsiker
promised, after looking into the matter of these
charges, to return, as they did a few days after-
ward, bringing with them written statements made
by Mr. Frick, Mr. Hunsiker and Superintendent
Schwab. Mr. Carnegie returned with them and they
were also accompanied by Mr. Knox, attorney for
the company, who addressed the secretary on be-
half of the company. Mr. Carnegie was also heard
at some length. These gentlemen then left and the
several statements were turned over to Captain
Sampson, who subsequently made a report thereon,
dated Dec. 16, 1893.
The report of the Chief of the Ordnance Bureau, re-
lating to Schwab, was:
Mr. Schwab admits that the ends of sponson
plates were treated to such a temperature as would
draw the temper and afterward were retempered
without reheating and tempering the whole body of
the plates, which treatment is not only expressly
forbidden by the instructions of the bureau, but *
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